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Al-Anon and Money



• Al-Anon Structure

• Al-Anon Functions

• Al-Anon and Managing Money

Overview



Massachusetts Al-Anon 
Structure



Contributions and Self Support

Al-Anon’s Tradition Seven

“Every group ought to be fully self-supporting, declining outside contributions.”

• Group Tradition 7 contributions are essential for Al Anon 
services 

• Member contributions are the one source of income for 
all Al-Anon services



~313 Member Groups/GR 
(60 online only, 50 hybrid, 193 in-person and 11 Alateen)

~25
District/DR

1
AIS/LDC

1 MA Area

Al Anon Structure Massachusetts

1 World 
Service Office

(USA)





Got a question about how Al-Anon 
operates? Find it in the current 
service manual.

Al Anon Service Manual



• Every Al-Anon meeting ends with:

• A call for Tradition 7

• Passing the basket

• A list of where the funds go: 
District, AIS/Area, and WSO

9

Al-Anon Meeting Experience and Money

How many members understand 
this announcement?



What do all these 
Al-Anon service arms do?

(simplified version)



~ 313 Member Groups/GR
(60 online only, 50 hybrid, 193 in-person only and 11 Alateen)

~25 
Districts/DR

1
AIS/LDC

1
MA Area

A Deeper Dive

1
World Service 
Office (USA)

Group expenses

District expenses AIS expenses Area expenses World Service expenses

Service arms



Groups

Overarching responsibility:

• Maintaining healthy 
meetings

Primary financial responsibility:

• Collecting Tradition 7 
contributions

• Remaining self-supporting

100% managed by volunteers

Expenses:

• Rent/Zoom subscription

• Bank fees and insurance

• Conference approved 
literature (CAL) (sold at cost)

• GR attendance at Assembly

Surplus to: 
• District, AIS/Area, and WSO





Districts

Potential expenses:

• Rent

• Insurance

• Zoom subscription

• CAL literature

• Bank fees

• …

Overarching responsibility:

• Supporting groups in their 
district to operate healthy 
meetings

Primary financial responsibility:

• Remaining self-supporting

100% managed by volunteers

Expenses:
• Zoom subscription

• Bank fees

• New meeting support/brochures for 
distribution

• DR expenses to AWSC

• Outreach

• Contribute to AMIAS background 
checks as needed

• Surplus to: 

• AIS/Area and WSO



Al-Anon Information Services (AIS/LDC) (Westborough)

Potential expenses:

• Rent

• Insurance

• Zoom subscription

• CAL literature

• Bank fees

• …

Overarching responsibility:

• Supporting groups by selling 
CAL, keeping group records, 
communication and bulletin, 
etc.

Primary financial responsibility:

• Remaining self-supporting

Managed by staff & volunteers*

Expenses:

• Rent

• Insurance

• Bank fees

• CAL inventory 

• Staff

Surplus to: 
• Area and WSO

* Office/AIS employs staff x2. 



Al-Anon Massachusetts Area

Potential expenses:

• Rent

• Insurance

• Zoom subscription

• CAL literature

• Bank fees

• …

Overarching responsibility:

• Supporting groups in their 
Area

Primary financial responsibility:

• Remaining self-supporting

100% managed by volunteers

Expenses:

• Hosting Assembly

• Hosting AWSC Meetings

• Hosting an Officer & Coordinators 
meetings

• Office and Coordinator expenses, 
delegate to WSO

• Admin fees (website, banking, Bulletin, 
archives…)

Surplus to: 
• WSO



Al-Anon World Service Office (WSO)

Potential expenses:

• Rent

• Insurance

• Zoom subscription

• CAL literature

• Bank fees

• …

Overarching responsibility:

• Supporting groups, districts, 
AIS, and Areas (x68) across 
North America (including 
Puerto Rico and Bermuda)

Primary financial responsibility:

• Remaining self-supporting

Managed by 47 employees

Expenses:

• Member support

• Recovery and service 

tools
• Awareness

• Financial sustainability

• Global engagement



Al-Anon WSO

WSO Services



Managing Money 
at Al-Anon

(KISS)



Tradition 7 Contributors to Area? 

• 313 active groups in the Area (60 

online only, 50 hybrid and 193 in 

person only and 11 Alateen)

25 Districts

Is your group and district     
contributing?



Summary

• Massachusetts Tradition 7 
contributions within Area 25 

are not keeping pace with 

increasing costs



Abundance flows with 
awareness



What Action Can We Take?

• Educate our members—so 
members are aware of the 

needs

• Leverage public outreach to 
increase our membership

• When making donations to 

Al-Anon service arms, take 
into considerations their 

varying needs



Workshop Questions



Break Into Working Groups

• Four per group
• Appoint a reporter to take notes and share with the bigger group

• Report back to the big group in 10 minutes

Option 1: 

Strategize on how to educate members, using Al-
Anon traditions (one to three great ideas)
Option 2: 

Encourage review of expenses. Talk about finance-
why?



Go back to your groups & 
District & talk about:
How do we ensure Al-Anon continues in some 
form?
How does excess creates potential for conflict?
How is your group/district involved in 
Outreach?
Does your group/district travel to quiet districts 
to further our primary purpose?
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