
2026 World ServiceConference
Delegate Report

Conference Theme:
75 Years – One Purpose
75 Años - Un Propósito

75 Ans – Un But









Finances
• Audit Report
• Finance Report
• Budget Report





Policy
• Electronic Alateen Safety and Behavioral
Requirements (EASBR)
• Group Names







New Features of AMIAS-E Requirements
• Interview each teen before joining the meeting for the first time
• Verify the teen’s age with a photo ID, record emergency contact
information for a guardian, and provide contact information for
instructions to join the meeting
• Verify the teen’s photo ID at each meeting against a group list
• Additional Training for Electronic Alateen Sponsorship



“Do I go where I am accepted, or whereeveryone is accepted?”



World Service Office Visit
• Located in Virginia Beach,Virginia
• 45 Employees
• Staff Offices
• Literature Warehouse























Literature
• Personal and Service Sponsorship
• Finances in Recovery
• Al-Anon Faces Alcoholism Refresh
• Forum
• E-Books Worldwide
• Translations
• 2026-2029 Service Manual









WSO Public Outreach
• American Counseling Association (Orlando, FL)
• National Council on Mental Wellbeing (Philadelphia, PA)
• National Association of Social Workers (Chicago, IL)
• American School Counselor Association (Long Beach, CA)
• Substance Abuse and Mental Health Services
Administration (SAMHSA)



World Service Office Annual Report
Notable Projects:
• Core Systems Overhaul
• New Accounting Software
• Website Update
• Passing it On…
• CAL as eBooks



International Coordination Committee
• Zonal Meetings
• International Al-Anon GeneralServices Meeting (IAGSM)
• Trip to Latin America

• Guatemala
• Ecuador
• Costa Rica



International Coordination Committee: Role

Formed 1978 Avenue of
Communication

Helps Preserve
Worldwide
Unity

Advisory to
Board of
Trustees

Coordinates
the IAGSM

Reviews
Activities of
WSO for

International
Structures

Processes
First-Time
Requests to
Reprint CAL

Guides
Structures in
Forming GSOs

Ensures
International
Voice at WSC



2026 IAGSM - Slovenia



Connecting to the Worldwide Fellowship:2025 European Zonal Meeting
• WSO (Guest)
Presentations
• IAGSM & WSO Updates
• New WSO Volunteers
Preparation

• “Passing It On” Project
• Sharing as Equals

• Longtime members’
experience

• Newcomer enthusiasm and
commitment



Connecting to the Worldwide Fellowship:Zonal Meetings: 2025 RIASA
Reunión Iberoamericana de
Servicios de Al-
Anon (RIASA)

The Fruit of Love is Service
in Unity

12th RIASA
Spanish & Portuguese
ICC Participation
Strength Lies in Unity



International Structure Visits - Guatemala



International Structure Visits - Ecuador



International Structure Visits – Costa Rica



International Structure Visits – Costa Rica



Chosen Agenda Items (CAI’s)
• Public Outreach

• Sharing Ideas and Challenges
• Artificial Intelligence

• Please Don’t Upload Al-Anon Copyrighted Material into AI!!



Conference Participation
• Delegates Shared Their Recovery Journeys
• Task Force to Encourage Area Inventories Presentation
• Task Force on World Service Conference Charter Presentation
• Panel 65 Presentation on Taking Notes at Conference for New
Delegates
• Panel 64 Presentation on Conflict
• Representative from Mexico Shared about her GSO



Taking Time at the Microphone
• Asking Questions
• Sharing Perspectives
• Sharing Concerns
• Sharing Key Takeaways
• Sharing Spiritual Reflections on
the Conference



Other Participation
• CLT Including Delegates in Conference
Agenda Planning
• Road Trip! You and Your Board Connect

• Will be in Rosemont, IL on October 24th, 2026
• 2028 Al-Anon International Convention

• Will be in Minneapolis, MN on July 20-22, 2028.





Service
• New Members of the Board of Trustees
• Open Board of Trustees Meeting
• Single Application Process for Regional
and At-Large Trustees voted on and
approved for a 3-year trial in 2028
• Thoughts on Growing Future Volunteer
Leaders



Conference Experience and Takeaways
 Even Better than last year!
 Spiritual Brightness!
 Depth of Consideration of the
Business of the Program

 The WSO is Really Listening to the
Fellowship!



After Conference: 75th Anniversary Gala
• Pictures, Audio, and Videos of the Pioneers
• Long-Time Member Speakers
• Audio from 1997 WSC
• Gift Presentation to the Newest Member
• Gift Presentation to the Member in Al-Anon the Longest
• Recognition of Al-Anon’s Cooperation with AA







Thank you for this opportunity
to serve you all, and the program.


